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Message from the President

NART Insurance & Reinsurance
Brokerage Inc..

CEO & President

LEVENT
NART

Dear Friends
As NART Insurance & Reinsurance
Brokerage Inc. we embarked on a
journey exactly 20 years ago … Ever
since, we strived to forge ahead by
making it our utmost priority to
enhance ourselves, to provide high
quality services and products, to
elevate the sector while developing
the most accurate and efficient
solutions for our business partners.  

Our 20th anniversary, which we,
the largest insurance broker of Turkey
with 100% Turkish capital, are
preparing to celebrate later in 2019,
has become even more enshrined
thanks to a wonderful news we
received recently.

NART Insurance & Reinsurance
Brokerage Inc. became the first ever
company in Turkey to receive the
Lloyd’s license, an achievement, to
which only 293 out of 300 thousand
insurance brokers were entitled so far.
We are proud to be a licensed broker
of Lloyd’s, the oldest insurance market
of the world thanks to its 300 years
long history.  Receiving this license has
by no means been an easy endeavor.
It was the end product of a 2.5 years
long preparation process and hard
work of an entire team from technical
to finance departments.      

I owe a heartfelt thank you to the
NART team who made great effort to
become a licensed broker of Lloyd’s,
which has a very strict selection
process with austere rules where they
go over every applicant with a very
fine comb.

I wish that the license we received
from Lloyd’s, world’s oldest insurance
market with a £33,5 billions premium
volume, will bring nothing but fortune
both to our company and the
insurance sector in general.  Thanks to
this important achievement, which,
we believe, will accelerate our global
journey, we intend to enrich our

reinsurance activities by providing
different means of solutions to our
clients while continuing retail
brokerage not only in Turkish but also
in foreign markets.   

This license will enable us to
provide more creative products to our
clients.  And it is what the recent
developments in world economy and
all existing sectors require us to do.  

I would like to emphasize that as a
company that is entitled to operate in
world’s largest insurance market we
are on the verge to initiate significant
breakthroughs regarding especially
the digital sphere.  

The world is getting more and more
mobile by the day.  These
technological developments are rapidly
changing the ways how business is
done by endowing all sectors, as a
matter of fact the economy in general,
with a new dimension.  Cloud
technologies, automation technologies
etc. are acquiring increasingly more
space in our lives.  All these
technologies bring along not only
efficiency in production but also newly
defined risks.  

Cyber risks are but one of such
risks.  They have become one of the
most feared of risks in the entire
world.  We, NART Insurance &
Reinsurance Brokerage Inc.., are
striving to follow all the recent
developments as closely as we can so
that we can provide our clients with
special solutions regarding those
cyber risks.  

In this newest issue of Risk & Life
we brought issues like NART’s
Lloyd’sadventure, developments and
changes in the insurance sector, risks
of a digital world as well as solutions
to those risks, and the forums which
intend to bring the insurance sector
together in light of those
developments to the table.  
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The 13th NART Risk Management Forum, one of the most
consequential international organizations in the risk management and

insurance sector, took place with 300 participants from 12 countries .
The issue of “Risk Management in the Pharmaceutical and Chemicals

İndustry” was the main topic discussed in the Forum. 

News from NART

The importance of risk 
management in THE
pharmaceutical and
chemical industries 

04 June-July 2019



The issue of risk management in the
pharmaceutical and chemicals industriy was

brought the table in the 13th NART Risk
Management Forum organized by the leading

brokerage firm NART Insurance &
Reinsurance Brokerage Inc..  300 participants

from 12 countries took part in the Forum,
which took place in Hilton Istanbul

Bosphorus Hotel, on September 10, 2018.  At
the panels and seminars during the Forum it

was emphasized that issues like risk aversion,
risk reduction and risk management are

acquiring increasing significance now that
investments in the pharmaceutical and

chemicals industries are accelerating both
locally and globally.  Experts have informed

the entrepreneurs, industrialists and those
active in the service sector about how they

are supposed to adopt to the changing
conditions in the insurance sector. 
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Pharmaceutical Manufacturers
Association of Turkey (PMAT, İEİS),
Association of Research-based
Pharmaceutical Companies (AİFD),
Pharmaceutical Industry Association
of Turkey (TİSD), Foundation of
Pharmaceutical, Pharmacy, Health
Sciences and Technologies (FPPHT,
İVEK), Association of Pharmacy and
Pharmaceuticals (APP, EİD), Turkish
Syndicate of Chemicals, Oil, Rubber,
Plastic Industries’ Employers
(CEORA,KİPLAS), Turkish Chemical
Manufacturers Association (TCMA;
TKSD), Association of Pharmaceutical
Warehousemen (APW, EDD), Republic
of Turkey Ministry of Treasury and
Finance, Republic of Turkey Ministry of
Health, The German-Turkish Chamber
of Industry and Commerce (AHK), The
Turkish-French Commerce
Association, Turkish Industry and
Business Association (TUSIAD),
Istanbul Chamber of Commerce (ICC,
ISO), Insurance Association of Turkey
(IAT, TSB), Turkish Capital Markets
Association (TCMA,TSPB), Young
Businessmen Association of Turkey
(TUGIAD), Association of Young
Executives and Businessmen (GYIAD),
Representatives of Risk Management
Companies as well as Insurance
Sector, and all the other institutions
serving in this sector.

Levent Nart, CEO & President NART
Insurance & Reinsurance Brokerage Inc..,
pointed out that the pharmaceutical and
chemicals industry will play a crucial role

in the development of Turkey
emphasizing that Turkey ranks 16th in the

pharmaceutical sector which has a $ 1.1
trillion trading size.  After highlighting that

there is a worldwide trading volume
worth of $4 billion in the chemicals

industry Nart said “The USA, China and
Japan are the countries with the largest
trading volumes in the pharmaceutical
industry.   In the chemicals industry the

rank order starts with China followed by
the USA and Germany.  Only 10 years ago

the USA was the leading country.  We
have a current deficit in both of these

industries.  Hence, any progress in this
area will a have major impact on the
development of Turkey”.   Nart drew

attention to the fact that since in both
sectors, which have an intense direct

impact on consumers and are extremely
open to further development, production

and marketing are getting more
complicated than ever; the management

of coordination risk is gaining significance
continuously.  

Levent Nart: 
The pharmaceutical and

chemicals industries
are growing rapidly

Who took part
in the Forum?

DENİSE NART

LEVENT NART
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Can Akın Çağlar, President of the Insurance Association of Turkey, and Zeynep
Necipoğlu,  President of The Turkish-French Commerce Association were
among the keynote speakers of the forum which was supported by numerous
civil society organizations as well as risk management companies.  The
President of IAT (TSB), Çağlar, said that the insurance sector created a TL 130
billion fund in 2017 while realizing TL 28 billion damage compensation in
exchange for a TL 46 billion premium generation. He emphasized that the
insurance sector provided a total surety/cover  that is worth 35 times more than
the GNP endowing national and individual assets with protection.  Çağlar
argued that, when compared with developed countries in terms of penetration
and per capita premium generation, the Turkish insurance sector has still a long
distance to cover.  He added that, within this framework, the insurance sector
will accrue great benefits by adding more innovative products like cyber risk
insurances, credit insurances, etc. to the existing range of premium generation,
which by the time being is heavily dominated by products like traffic and
automobile insurance.  On the other hand Zeynep Necipoğlu, President of The
Turkish-French Trade Association, explained that 20% of the French investments
in Turkey are executed in the pharmaceutical and chemicals industry.  Can Akın
Çağlar, President of the Insurance Association of Turkey, pointed out that given
that it is currently generating savings worth of TL 130 billion the insurance
sector needs to develop further as rapidly as possible.  

We still have a long distance to cover

CAN AKIN ÇAĞLAR

ZEYNEP NECİPOĞLU

Levent Nart, CEO

& President of

NART Insurance &

Reinsurance

Brokerage Inc..,

stated that they

were targeting to

become a regional

power that helps

its clients to

manage the risks

threatening the

profit goals of both

the Turkish and

foreign companies

in Eastern Europe,

Central Asia,

Middle East and

Balkans.  
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The identification
and reasons of risks

have been scrutinized
In the first panel of the Forum, which consisted
of two panels in total, Cengiz Celayir, President
of Pharmaceutical Manufacturers Association

of Turkey; Andreas Berger, Member of Board Of
Directors and Regional CEO for Central and

Eastern Europe of Allianz Corporate Speciality;
Süha Taşpolatoğlu, CEO of Abdi İbrahim

Pharmaceutical Industry and Trade INC.; Mete
Hüsemoğlu, General Manager of Abbvie Turkey

and Selim Taşo, CEO of Alliance Heath Care
took part as speakers.  In this panel, the

identification and reasons of the risks have
been scrutinized.  In the second panel Yavuz

Ölken, CEO of Axa Insurance; Feridun Uzunyol,
Head of Board of Directors of Kiplas; Haluk

Erceber, President of Turkish Chemical
Manufacturers Association; Jürgen Bruckner,
Director of Munich RE Turkey; Jamie Bouloux,
CEO of Emerjin Risk took part as speakers.  In
this panel questions like how the risks can be

averted and insured were touched upon.
Possible solutions to these questions were

proposed.  



INTERVIEW
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Axa Insurance
pushed the button
of a massive
process to

transform itself from “the company
that compensates damages to a
partner that proposes solutions”.
This process is led by Yavuz Ölken
who was assigned as the CEO in
April, 2018 and played a major role
in the transformation of the
company within the last 3 years.
Ölken emphasizes that they have
put great effort in each department
of the company to transform Axa
Insurance from “the company that
compensates damages to a partner
that proposes solutions” and adds
“the feedbacks we received so far
prove that the clients are very happy
with this transformation.  

A

WE WILL MAKE 
A DIFFERENCE IN THE 

INSURANCE SECTOR
THANKS TO INNOVATIVE

PRODUCTS

RİSK&LİFE

Axa Insurance is about to leap
forward on its way to becoming a
company which makes life easier
and comes up with solutions
promptly.  With the slogan “From
Compensator to Solution Partner”
Axa Insurance pushed the button of
a massive transformation process,
intending to make a difference with
new applications, innovative
products, solutions as well as
partnerships.   



Of course, you can see that we have
took our services to a whole new level
with regard to damage compensation
as well.  In order to accomplish our
transformation from compensator to a
solution partner, not only existing
channels, but even the Executive Board
pays attention to client demands.  We
began to develop new services,
products and process maps based on
these demands coming from our
clients.”

Ölken points out that technology is
their main leverage in this process and
clarifies that the concept of solution
partnership is of interest not only to
their clients but also to their distribution
channels and employees.  He says: “We
prioritize technological changes.  We
emphasize Industry 4.0 and Insurance
4.0, which is Industry 4.0 compliant.
Products like car insurance with
telematics and parametric insurance,
which have attracted immense
attention and made a significant
difference, are really important in that
sense.  Our new mobile application,
Axa Fit, intends to add value to our
clients’ everyday life as an indispensable
digital platform.  On the other hand,
artificial intelligence became the core
element in our damage compensation
transactions.  We are going to make a
difference with new applications,
innovative products, solutions and
collaborations.      

We focused on 
profitable growth 

While explaining that they focused
on a sustainable and profitable growth
Yavuz Ölken, CEO of Axa, says “We
focused on a powerful and competitive
growth in corporation with our goals,
values and vision.  Of course, we
continue valuing the human and our
employees.  We allow them to use
most of company’s amenities so that
they can plan on their competences
and futures.  We believe that happy
employers will bring along happy
agencies and happy distribution
channels, which altogether will
translate into happy clients.  Ölken
underlines the fact that Axa grew above
the sector’s average during the first half
of 2018 and clarifies that they went

beyond expectations especially in
commercial and corporate insurances
as well as in the area of complementary
health.  Ölken foresees a growth ratio
within the range of 15-16%. 

The exchange rate increase
had an impact on the sector 

Ölken argues that the increase in the
dollar rate and the volatility in the
financial markets had an impact on the
insurance sector, as well.  After
articulating that the increase in the
exchange rate had a direct impact on
the cost of damages, as clearly
exemplified in the 35-40% increase of
the cost of damages in the car
insurances, Ölken maintains: “It is
obvious that the increase in the costs
endangers the profitability of the
sector.  The increase in costs in all the
branches should not be ignored.  The
premiums we receive from bonds sold
1 year ago are not adequate and
therefore, the pricing policies need to
change.  Otherwise, I predict that there
will be serious trouble regarding the
expected technical and accounting
profits of insurance companies.
Insurance companies need to develop
long-term strategies with higher
predictability power instead of day-to-
day short term strategies”.   

Yavuz Ökten clarifies that
Turkey is a vital investment
spot for Axa Group.  He
emphasizes that Axa
Insurance is among the 33
countries in the the Axa
Group International and
Emerging Markets region
and has realized 15% of
the total turnover of the
said region which is equal
to the 23% of the total
revenues.

Turkey is vital for
THE Axa Group
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Yavuz Ölken, CEO of Axa
Insurance, states that the first

half 2018 has been very
competitive causing sectoral

growth to remain rather
limited .



he 19th Meeting of the
Advisory Board of NART
Insurance & Reinsurance
Brokerage Inc.. took place at

Ritz Carlton Hotel, Istanbul.  The Board
conducted the panel called “The Future
of the Reviving yet Fragile Turkish and
World Economies—Turkey and the
World, digitalization, Cyber Security and
Cryptocurrencies” under the
presidency of Yavuz Canevi, TEB Head
of Board of Directors.  Ahmet Usta, the
founding partner of Mercek Tech. and
Halil Öztürkçi, the founding partner of
Adeo were the participants of the panel
session which was chaired by Murat
Üçer, the founding partner of Türkiye
Data Monitor.

In his opening speech, Levent Nart,
CEO & President of NART Insurance &
Reinsurance Brokerage Inc.., touched
upon the risks that threaten the
insurance sector and the insured, with
an emphasize on development of the
sector and predictions about its
growth.  After pointing out the fact
that the answers given to the question
of “What is the one risk that you fear
the most”, a question that the heads of
the most significant companies in the

world are asked every year, show that
cyber risks boosted up on the list of
the most feared risks, taking up the
third place.  Nart said “Business
interruption, natural disasters and
cyber risks are the top three of the
most feared risks”.  While talking about
the innovative products put on the
market by NART Insurance &
Reinsurance Brokerage Inc.. in 2017,
Nart stated “Hydroelectric powerplants
against rapid changes in weather,
“parametric” insurances preventing
loss of income in the tourism sector,
the “loss of attraction” insurance
insuring the indirect loss of turnover as
a result of terror and public unrest in
the region where a company is active
as well as the “loss of attraction”
insurance that targets the risks arising
from the inability to achieve the
necessary flow rate and heat in
geothermal projects, which in general
aim to insure against the risks
rendering investments void are some
of the products we developed
recently”.

NEWS FROM NART
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The issue of rising
worldwide digitalization
and cyber risks were
brought to the table at the
19th Board Meeting
of NART Insurance &
Reinsurance Brokerage Inc..

T

Fear of cyber risks
boosted up globally

We have made a
difference in the sector
with innovative products

RİSK&LİFE



We need to focus on
reforms and our

vulnerabilities 

A whole new world order is almost there
Cyber attack
insurances can
reduce the risk

Murat Üçer, the founding partner of Türkiye Data
Monitor, who presided over the panel session
pointed out that in 2017 Turkey grew by 7%; a

growth rate, which was dependent on external
financing and credits while at the same time was

triggered by the construction industry.  Üçer said:
“At the moment Turkey has a three-digit inflation
rate, twice more than the set target rate whereas
the current deficit is 5.5% of the national income.

These are globally high rates that are not welcome
by international investors.  However, we have to

reattract not only continuous external financing but
also long-term investment.  After the elections, we

need to focus on reforms and our vulnerabilities in a
total political and social harmony”.  

Ahmet Usta, the founding partner of
Mercek Tech., emphasized that the
humanity has been recording the data
making up information using different
tools and methods throughout its entire
history. Usta explained that the need of
growing populations to accumulate
knowledge in order to
specify social rules was
among the main
reasons of this
situation.  He went
on explicating that
humans established
organizations which
they agreed upon in a
consensus in order to
keep a record of the
accumulated information.
They then granted these organizations
with central surveillance authority. Usta
added “In 2008 Satoshi Nakamato,
whose real identity is still a secret,
issued an article named “Bitcoin: A
Peer-to-Peer Electronic Cash System”
where he proposed to establish a
trustable data recording system without

the need of a central surveillance
mechanism through “the electronic
currency application Bitcoin”.  Although
Nakamato never used the term
Blockchain in his article, the
mathematical and technological
application he proposed did record the

data in ordered blocks.  Therefore
it was named Blockchain.

Conventionally, the
Blockchain was associated
with cryptocurrencies.
However, the fusion of
factors like the idea of
recording data without

the surveillance of any
central institution, the

transparency of these records
and artificial intelligence via “Smart

Contracts” that are displayed over
Blockchain has opened new horizons to
humanity. These new horizons have
taken us to a whole new world where
even democracy is redefined even if it is
ideologically utopic but nevertheless
technically quite possible”. 

Halil Öztürkci who talked
about how difficult it is for
corporations and companies
to defend themselves against
cyber attacks on their own,
underlined the scarcity of
experts on cyber security.
Öztürkçi added “The ability of
globally known cyber security
services to respond to
corporations’ and companies’
needs is a vital issue.  Cyber
attack insurances are one of
the measures that can be
taken against cyber attacks.
In the case of a cyber attack
or data theft corporations
and companies can minimize
their own as well as
customers’ losses with the
help of cyber insurances”.
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he Bursa District Office of
NART Insurance &
Reinsurance Brokerage
Inc.., keeps on growing in

Bursa, one of the locomotive cities of
the Turkish economy, thanks to its
consequential services.  While
emphasizing that NART Insurance &
Reinsurance Brokerage Inc.. is one of
the most important solution partners
in Bursa, where the industry is rapidly
growing, Boran İşletme, Regional
Manager  says “We are advancing
thanks our experiences as one of the
first brokers in Bursa. While we
certainly bear the formal institutional
character of a broker firm in our
understanding of insurance we try to
maintain the closeness of an agency in
our bilateral interaction with our
clients. As the NART Bursa District
office we are constantly developing
our relationship with our clients while
providing them with the advantages of
our on the spot services”.  İşletme
points out that the growth rate of
NART Insurance & Reinsurance
Brokerage Inc.. reaches a sky
rocketing rate of 70% in Bursa as
opposed to an overall sectoral growth
rate of 23%. 

What are the factors that help
NART Insurance and Reinsurance 
Brokerage INC.
Bursa District Office to distinguish
itself from its competitors?
Our business models are among the
foremost factors that make us
different.  In addition to that, the fact
that we are serving with consistent

and experienced young employees
helps us to expel among our
competitors.  We are advancing
thanks our experiences as one of the
first brokers in Bursa.  Given that Bursa
is very close to Istanbul, many brokers
from Istanbul and exclusive agents did
not feel the need to open branches in
Bursa with the hope that doing long
distance business would be more
economical. We as NART Insurance &
Reinsurance Brokerage Inc.. Bursa
District office certainly bear the formal
institutional character of a broker firm
in while we try to maintain the
closeness of an agency in our bilateral

interaction with our customers. NART
Insurance takes  its experiences to a
whole another level by processing all
the information we gather from the
entire sector in a common pool
thanks to its ever-expanding global
network, customer mass and district
offices.  We are one of the few
brokerage firms that can use this
accumulation of knowledge in the
most accurate manner.  

Can you evaluate the insurance
potential of Bursa, one of the
regional locomotives of the
Turkish economy?

NEWS FROM NART

NART Insurance & Reinsurance
Brokerage Inc.., one of the
pioneer brokerage firms of

Bursa, is growing rapidly thanks
to high levels of customer

satisfaction and the high-quality
services it provides.  

12 June-July 2019
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NART GREW MORE
THAN 70% IN BURSA 



Pointing out that the talented and
hard-working damage department
is the most significant treasure of
NART Insurance, Boran İşletme
maintains “Unlike many other
brokers, we inspect and follow up
the damage department with great
precision within the framework of
our internal performance
evaluation process.  Our speed and
consulting abilities with regard to
damages increase our clients’
loyalty.  In addition to that, it has
vital impact on our attempts to
acquire new clients”.  İşletme
underlines that they are accessible
7/24 thanks to their call center that
is one of the few call centers
operated by a brokerage firm.

Our speed in damage
compensation and our
precision are the main
factors that distinguish us

13 June-July 2019

With its population approximating
almost 3 millions Bursa is one of the
few cities where the labor force-
population ratio is close to the level of
maximum efficiency. 
In Bursa, the export rate is twice as
much as the import rate.  This amount
of growth and globalization has
inevitably called forth a variety of
demands for insurance as well as the
need for the service capabilities that
are inherent in the constitution of a
brokerage firm.  
The economic developments and
investments in the region are, at the
same time, enriching the population
of Bursa, which indirectly has a
positive impact on individual insurance
demands.  With newly opened
hospitals, harbors opened due to its
geographical advantage, warehouses,
13 actively functioning industrial
estates, wellness centers and a
construction sector that is functioning
consistently while responding to
actual demands; Bursa is adding up on
its value each day.  Bursa ranks first on
the list of average per capita insurance
premiums.  It will continue to remain
one of the main profit centers for
insurance companies and brokers

where the potential for insurance will
grow exponentially both today and
tomorrow.  

Customer satisfaction is crucial in
your sector.  What does customer
satisfaction mean to you? What
do you do to increase customer
satisfaction?
In addition the more conventional
methods to increase customer
satisfaction, we have to adapt
ourselves to the demands coming
from the Y and Z generations.
Nowadays, where the Y generation
(those born in 1980 being the oldest)
is increasingly having more say in
corporate administration, new
methods to secure customer
satisfaction are acquiring
significance.  The most popular ones
of these methods are the privileges
you will grant your clients via
information systems and
digitalization.  The telephone and
web applications we developed for
our individual clients have been
activated as of the first half of 2018.
On the other hand, the automation
system for the management of the
corporate insurances will be put into

operation very shortly.  At the
moment, our clients are able to
control their damage documents,
bonds or their payments over the
applications while at the same time
they can report new damages or buy
any other product, hence
conducting all their transactions with
a minimal time cost.  In our country
where the Y and Z generations make
up the majority of the population,
these and similar services will
certainly provide immense
advantages to brokers and lead to
distinguished service provision.

What are your expectations 
from 2019?
We are planning to enlarge our Bursa
team in 2019.  Together with our
team who are striving to develop
their skills and our public recognition
levels in Bursa district, we are
planning on increasing our
recognition levels in cities
neighboring Bursa like Bilecik,
Adapazarı, İzmit, Yalova, Eskişehir,
Bursa, Kütahya, Balıkesir while
realizing new business development
methods in order to vitalize the
potential in those cities.  



INTERVIEW
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We intend a healthy growth

in the marine sector
NART Insurance and Brokerage plans on

being the number one actor in the market
after making a leap forward in terms of

growth in the marine sector

he NART Insurance and
Brokerage INC. made a
leap forward in marine

sector.  NART, which is 
active in 7 regions in Turkey and 
in 136 different countries 
through its partners, made the 
decision to broaden its services it 
provides in the marine sector. As 
a first step, a new department to 
operate in marine sector was 
opened.We discussed NART 
Insurance and Brokerage’s 
services and goals regarding 
marine sector with Management    

T
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NART Insurance just launched a new
department regarding marine sector.
Why did you think that you needed
this department?

A corporation like NART Insurance,
which holds the Lloyd’s license and hence
is substantial for the insurance sector, had
got to be seriously active in the marine
sector.  This was a given.   This was the
main reason why that department was
launched.  

What exactly are the plans to boost
NART’s effectiveness in that area?

The marine market is probably the
single most market where the sense of
belonginess of the clients is the strongest
and where the level of conservativeness is
the highest.  Whereas in other areas, price
differences like TL 3-5 thousand cause the
customers to change their insurance
preferences, in the area of marine
insurance much larger prices differences
prove to be not effective at all.  Therefore,
when it comes to marine insurance you
need to have a very serious and strong
damage team.  In addition to that, marine
insurance requires a robust cultural
background as well as a deep-rooted
knowledge accumulation.  Thanks to our
long-lasting experience we can assure to
our customers that we are in a position to
provide them with the best service possible
where we can compensate for their losses
instantly without interrupting their liquidity.   

What are your local and 
global goals in that area?

Our primary goal is to become the
number one actor in the market.  However,
to achieve our goal we need to be patient.
We will make progress steadily in order to
maintain a healthy growth.  As a
Lloyd’sbroker we have some responsibilities

that we need to take into account in this
regard.  We will grow steadily while we take
these responsibilities into consideration.  

What does marine insurance include?
Of course, the first thing that comes to

mind is the freight that is transported with
ships and planes.   Then the second thing
that comes to mind are the ships and
airplanes themselves.  If we make a list,
those are the items that need insurance…
Cargo and passenger ships, yachts, fishing
boats, seaplanes, passenger planes,
helicopters, private plane.  All kinds of
freight that will be transported via sea and
air.  Port risk, marina operators’ liability,
boatyard liability, P and I insurance, airplane
liability, loss of pilot’s licence…

What kind of a competition is awaiting
NART Insurance?  How do you plan on
distinguishing yourself?

A very harsh competition is awaiting us.
There are a number of insurance
companies in Turkey that have expertise in
these issues.  On the other hand, we see
more brokerage firms than insurance firms.
Therefore, inevitably one leans towards
international alternatives.  Prices are already
very affordable.  Under these conditions, it
has to be the quality of the service that you
are going to provide which is going to make
the real difference.  You need to provide
instant and satisfying service, especially in
damages.  When it comes to damages, no
matter where on the world they are, and
without any time constraint; you need to be
able to act in line with your client.  You have
to have a robust knowledge accumulation,
you need to be able to respond to any kind
of demand coming from your client and
you have to be able to lead your client to
the right direction.  NART’s expert team is
capable to do all of these.  
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How do the marine sector, and
in relation with that, the marine
insurance, develop both in
Turkey and worldwide?
The marine sector develops parallel
to the freight market.  When the
income from freight increases, so
does the income of shipowners.
For the time being, we can argue
that the income from the freight is
adequate.  Seamen need to be
financially strong.  The market
conditions are set by national and
international factors.  Very
unexpectedly, you can find yourself
in a position where you need to
spend money.  You can find your
vessel in a position where it needs
to fulfill numerous not anticipated
requirements.  These requirements
can force you to spend a high
amount of money.  Therefore,
companies will develop only then
when they invest their income on
the marine sector.  Insurance
requires a different genre of
knowledge accumulation,
experience and cultural
background. To achieve this, you
need long term evaluations without
focusing on short term outcomes.
The team that deals with these
issues has to have a high level of
experience and compatibility.   The
insurance sector will develop only
then when the company has faith in
the sector and the employees
constantly rejuvenate themselves
by acquiring additional new
knowledge constantly.  Capacity is
the foremost requirement of this
development process.  Insurance
companies ought to increase their
capacity constantly and convert
themselves to a decision making,
risk estimating institutions which, at
the end of this process, accept risks
instead of remaining as entities that
buy and sell products in order to
earn commission. 

The marine
insurance policies
require a peculiar
type of experience
and culture.  



PRODUCT

Surety bonds which replace letters of guarantee
issued by banks and hence acquire a vital role in
responding to the surety demands of the private
sector are empowering private companies
especially during public bidding processes.  

SURETY BOND
HAS REPLACED
LETTERS OF
GUARANTEE
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urety bonds are slowly
replacing letters of
guarantee issued by banks
and have, hence, turned

into vital actors that empower
companies especially during
biddings.  The demand for surety
bonds, which provide guarantee
against the situation where the
debtor does not fulfill their liability
vis a vis the creditor, is rapidly
increasing.    This demand rises
intensely from companies operating
in the construction, production and
energy sectors and that take part in
public biddings because the nature
of surety bonds visibly came closer
to letters of guarantee issued by
banks following the issuance of the
related Law published by the Official
Gazette in 2017.  This allows the
companies to respond to their
demands by means of insurance, to
relax their credit limits and empower
their cash financing capabilities.  

It was ordered by law
The amendment made to the

Public Bidding Law 4734 that was
published in the Official Gazette on
December 5, 2017, allows the
companies to submit surety bonds
issued within the scope of surety
insurance instead of letters of
guarantee issued by banks during
biddings.  So, a new epoch where
companies can submit surety bonds
issued within the framework of a
surety insurance prepared by
insurance companies that operate in
Turkey instead of letters of
guarantee issued by banks is tasking
off.  And hence, surety bonds came
to forefront as a new and additional
means to respond to the surety
demands of the private sector in a
period where credit limits became
more important than ever.  

It does not effect the credit
limits

In addition to being an alternative
to the letters of guarantee issued by
banks, the surety insurance does not
effect the debtor’s credit limit in
banks.  With the surety insurance,
the insurance company becomes
the “guarantor” of the insured, i.e.

the bidder or the debtor,  providing
insurance against the beneficiary, i.e.
the creditor, in case the debtor
cannot fulfill their liability as defined
on the surety bond.  The surety
insurance agreement, i.e. the bond,
is made between the insured and
the insurer. The document that is
given to the beneficiary after the
agreement is made is called the
surety bond instead of policy.
Surety bonds are used like letters
of guarantee in many countries of
the world, whereas the total of

the demand for letters of
guaranteed in the US market is
met by insurance companies.
This ratio is 95% in South America,
50% in Asia Pacific, and 25% in
Europe.  Whereas Surety Bonds
are predominantly used in
construction, production,
construction-repair, energy and
infrastructure sectors, demand
from all sorts of sectors is on the
rise.  In our country they can be
used in all kinds of public
biddings.  
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S n First of all, the company that

intends to take out a surety

bond prepares the company

documents like bank

statements, balance sheets,

etc. It submits those

documents to the insurance

company from which it intends

to take out the surety bond.  

n After financial examinations,

the insurance company makes

further requests from the

applicant company when

needed.  Then, it prepares the

necessary agreements and

bonds.  

n The insurance company

issues a surety bond to be

given to the beneficiary after

the request for surety

insurance is approved.

HOW TO GET A
SURETY BOND:



Levent Nart, CEO & President of NART
Board of Directors explained that surety
insurances, known as “Surety bond” or
“Bonding”, provide assurance against the
risk where the debtor fails to fulfill their
liability vis a vis the creditor.  Nart went
on saying that in many countries of the
world surety bonds are used in a fashion
similar to letters of guarantee issued by
banks.  Nart stated “Following the
amendment made last year, this

insurance began to be used instead of 
letters of guarantee issued by banks since 
it was granted a structure similar to the 
letters of guarantee.  In the case where 
creditors from abroad demand a letter of 
guarantee from the debtor in Turkey, 
letters of guarantee submitted by surety 
insurers with high credit ratings are 
accepted automatically.  Together with 
our global business partners, we, NART, 
are able to submit such letters of
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guarantee to business holders in case any
Turkish company needs them.  This
provides corporations in Turkey with an
instant solution to their surety demands.
Corporations can meet their needs via
insurance and hence relax their banking
credit limits and enhance their financing
capacities in cash.  And with special
clauses they can include in the insurance
agreement they can preempt any unjust
future compensation demands.  

n Creditors/employers from
abroad can ask for a letter of
guarantee from the debtor
corporation in Turkey.   In case an
investor is expected to have a
rate of credit rating that proves
that it is investible, letters of
guarantee issued by Surety
Insurers the credit ratings of
which prove to be compatible
with national prerequisites will be
automatically accepted by the
creditor/employer from abroad.  

n Thanks to the widespread
corresponded banking network
of its global business partners,
NART is able to submit the letter
of guarantee directly to the
creditor/employer in its own
right without the need to resort
to any other outside broker.  This
allows the corporations in Turkey
to meet their surety needs
instantly within the framework of
a competitive cost.  

n Corporations can relax their
banking credit limits and hence
enhance their financing
capacities in cash.  In addition to
that, they can preempt any future
claim for compensation by
incorporating the transaction
and compensation clauses
specific to the insurance
agreement into the letter of
guarantee.

Advantages of
NART Surety Bonds

Companies are enhancing their financing capacities in cash thanks to surety insurance



n addition to conventional
wage management the age of
personalized solutions specific
to each individual has began in

order to motivate belongingness and
loyalty and increase motivation.  In an
institution where the school tuition of an
employee’s child is paid as a side benefit,
the gym expenses of another employee
without a child will be covered as an
alternative side benefit.  

Individual annuity insurance, health
and life insurances are taking the lead

Side benefits are described as material or
non-material opportunities granted to the

employees in order to motivate
belongingness and loyalty and increase
motivation parallel conventional wage
management.  ‘The employee side benefit
solutions’ which are the most obvious
proof of the value given to the employees
endows companies with added value.  

Side benefits provided to the employees
who are the most valuable founding stones
of the corporate culture play a
consequential role in factors like long term
employee circulation, growth and profit
rates.  And they increase employee loyalty. 

Employee side benefits can differ from
company to company.  The factors that
cause these differences are factors like the
general expectations and needs of
employees, sectoral applications, whether
the company in question is local or
multinational and the budget of the
company…

In Turkey employees are offered a variety
of side benefits like life insurance, personal
accident insurance, invalidity insurance,
health insurance, critical illness insurance,
company vehicle, gas money, car
insurance, lunch allowance, awards related
to length of service, holiday allowance, club
membership, day care allowance, individual
annuity insurance, rent allowance, stock

THE NEW 
WORLDWIDE TREND,
PERSONALIZED SIDE

BENEFITS FOR 
EMPLOYEES

Personalized solutions
specific to each individual
are the new trend both in

Turkey and worldwide in
relation to side benefits for

employees.  While an
employee who has a child
can ask for the fee of their

childs daycare, another
employee who does not have
a child can demand for their

gym expenses to be covered.  

TREND
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partnership, allowance to learn a
foreign language, daily commute
allowance, clothing allowance.  

Pharmaceutical, fast moving
consumer goods and automobile
industries take the lead

NART Insurance and Reinsurance
Brokerage, which constructs side
benefit packages that will maximize
employee benefits by making analyses
with an emphasis on not straining
profitability goals is a vital partner of
companies in that regard…

According to the data provided by
NART Department of Side Benefit
Solutions for Employees, health
insurance, individual annuity insurance
and life insurance are among the top
employee side benefits Turkish
companies offers their employees.  

When it comes to the question of
which sectors take the lead in offering
side benefits, we see those sectors
where international structures, human
resources quality and sustainability are a
priority take the lead in offering side
benefits.  

Pharmaceutical, fast moving
consumer goods (FMCG) and
automobile sectors are the leading
sectors that offer side benefits to their
employees.  

Preferences vary according to age,
sex and marital status

NART Department of Side Benefit
Solutions for Employees draws
attention to the fact that currently
personalized side benefits for
employees are on the rise.  For
example, since in a corporation where
the school tuitions of employee’s kids
are paid as a side benefit an employee
with no child cannot benefit from such
a side benefit, their gym expenses are
covered instead.  On the other hand,
benefits are being distributed not
according to the employee’s rank but
according to the value the employee in
question adds to the company as well
as to their performance.  According to
NART Department of Side Benefit
Solutions for Employees, more flexible
approaches and applications that target
families are increasingly gaining
predominance in the Turkish business
world.  

Employee’s age, rank, sex and marital
status are the major factors determining
the nature of the flexible side benefit
package.  While single employees prefer
check-ups, holiday and gym allowances
over health and life insurances, married
employees prefer individual annuity
insurance, life insurance for the spouse
and gym allowance.  

Side 
benefits that
companies in
Turkey offer
Life Insurance
Invalidity Insurance
Personal Accident Insurance
Health Insurance
Eye
Dental
Check-up
Critical Illnesses Insurance
Travel Insurance
Company vehicle
Gas Allowance
Car Insurance
Cellphone
Paid Vacation
Funeral Expenses
Lunch Allowance
Awards related to length of
service
Company Products
Discount in company
products
School tuition allowance
Holiday allowance
Extra circular activity
allowance
Club Membership
Day Care Allowance
New Years allowance
Stock partnership
Individual Annuity Insurance
Rent allowance
Store credits
Professional periodical
subscription
Professional club
membership
Home internet subscription
Allowance to learn a foreign
language
Home-Office shuttle
Clothing allowance
Extra curricular activity
course fee
Religious holiday fee
Heating allowance
Commute expenses
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Müjgan Kocabaşoğlu, Deputy
General Manager for Side
Benefit Solutions for
Employees, explains that
health insurance, individual
annuity insurance and life
insurance rank among the top
side benefits that companies in
Turkey offer.     



he building
completion insurance
that was put into
action by the Ministry

of Commerce, to prevent the
potential agony of those who
prepaid for an incomplete
residence before its construction
began, nearly three years ago, will
soon be compulsory.  The building
completion insurance that was put
into action with the new Consumer
Law in 2015 but was not welcome
by the construction industry is on
the agenda again… The

Environmental Law and The Law
Proposal pertaining to Amend
Certain Laws that is currently being
discussed in the Parliament are
going to make insurance in
constructions compulsory. In case
the proposal is accepted by the
Parliament, contractors will be
legally asked to take out
construction insurance before they
are granted construction permit.  

The era of agonized home-
buyers comes to an end

The building completion
insurance, which is a kind of surety

insurance, is defined as a guarantee
contact that insures the installments
pre-paid by the home-buyers, a
payment method that is generally
known as “house sale from the
model”.  The building completion
insurance was first discussed in
2014.  The Ministry of Commerce
pushed the button for a building
completion insurance in May 2014
as a result of the increase in the
amount of agonized home-buyers
given the rise in the number of
construction companies that went
bankrupt. After the Undersecretary

BUILDING 
COMPLETION

INSURANCE WILL
BE COMPULSORY

The Building
Completion
Insurance that
was put into
action in May
2015 in order to
prevent the agony
of home buyers
but was not
welcome by the
construction
industry will soon
be compulsory 

HOUSING
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of Treasury specified the general conditions
so that the insurance could be applied, the
Law was put into action in May 2015.

Insurance prior to Construction License
will be compulsory

The Parliament began to discuss The
Environmental Law and The Law Proposal
pertaining to Amend Certain Laws to bring a
new dimension to the building completion
insurance.  There are amendments in the Law
Proposal which intend to make the building
completion insurance compulsory.  In case
the proposal is accepted, contractors will take
out a building completion insurance before
applying for a construction license, which
hopefully will prevent the potential agony of
home-buyers.  According to the
Environmental Law and The Law Proposal
pertaining to Amend Certain Laws “The
minimum level of job experience, technical
endowment, and financial status of the
building constructors who are responsible for
the conduct of the construction of the
buildings on the risky and reserved
construction sites will be preset by the
Ministry in order to prevent the agony caused
by constructors.  It will be made compulsory
for the constructors to take out a building
completion insurance and make sure that the
warranties and conditions preset by the
Ministry are met before the constructors
apply for a construction license”.

What kind of advantages does the
Building Completion Insurance Provide?
The Building Completion Insurance has many different properties as opposed to its
alternatives like letters of guarantee issued by banks, the progress billing system, and
any other alternative system accepted by the Ministry.  

The fact that no warranty is demanded against the liabilities, lowers the costs and it
gives additional time to the constructor.  These are several of the main factors that
make the Construction Completion Insurance different than letters of guarantee
issued by banks.

That the entire revenue from the prepaid home sale is available to the constructor
constitutes the main difference between the Building Completion Insurance and the
progress billing system.

Given that, like any other kind of Surety Bond, the Building Completion Insurance is
not among the passive (debts) items on the balance sheet it makes the balance sheet
of the constructors stronger.  

As far as the consumers are concerned, it provides a significant advantage since, in
addition to taking the payments of the consumers under guarantee, it delivers a non-
cash resource to the national economy.   

The insurance premiums are
paid by the construction
companies
According to the conditions set by the Undersecretary of
Treasury, the construction companies prepare a policy for the
prepaid housing project and specify a surety corresponding to
the amount that is subject to prepaid sale.  The insurance
premiums are paid by the construction companies.

Insurance companies prepare a policy after scrutinizing the
financial structure of the construction firms and their past
performances within the scope of the building completion
insurance.  The insurance company can issue the insurance
directly or ask for additional collaterals in case it finds the
construction company to be risky or unable to complete the
project.  By the same token, if the construction company fails
to fulfill its liabilities against the insurer or engages in actions
that can potentially jeopardize its existing financial status; the
insurance company has the right to end the contract and
inform the Ministry about the situation.  This way, the
insurance companies act as a surveillant during the period
from the beginning until the end of the construction process.  

The insurance becomes effective when the construction
company goes  bankrupt or fails to turn in the residences
during the 12 months following the termination date of the
project as laid out in the contract.  The insurance company
pays the down payment as well as all the installments paid by
the consumer up until that date, as well as all the accrued
amount of interest back to the consumer.

t
t

t
t
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The Lloyd’s license will

open new doors to NART

on its global journey
NART Insurance and Reinsurance Brokerage made a first step
into Lloyd’s, world’s oldest insurance market, which has a long

waiting line of numerous insurance and reinsurance brokers
worldwide.. worldwide that are expecting to be a member of

Lloyd’s. While pointing out that they are the first Turkish
company to receive the Lloyd’s license, Denise Nart, Executive
Board Member , says “This license will enable us to offer our

customers more  creative products”.



he English Lloyd’s is
the oldest insurance
market of the world
that dates back to
1688. Currently it has a

premium volume close to GBP 33.5
billion.

This market which a lot of broker
firms aspire to be a member of has a
new member: NART Insurance and
Reinsurance Brokerage…

NART, the biggest insurance
broker with 100 % Turkish capital that
is about the celebrate its 20th
anniversary,  is the pioneer company
in Turkey to receive the Lloyd’s
License.  Denise Nart, Executive Board
Member and NART, says “There are just
above 300 thousand brokers
worldwide and only 293 of them have
Lloyd’s license.  And NART is one of
them”, after emphasizing that receiving
a license from Lloyd’swhich is the most
strict insurance markets of the world
that has very demanding requirements
of acceptance is going to boost their
growth.  

Denise Nart talked about the values
that Lloyd’s going to add their company
on their global journey, their future
goals and the changes in the sector to
Risk&Life

What exactly is Lloyd’s and 
why is it so vital?

Lloyd’s is a unique and peculiar
insurance institution.  It is not an
insurance company.  It is more like an
association or a union of companies
that issue insurance guarantee.  At the
same time, it is a center for naval
intelligence.  What distinguishes Lloyd’s
is the fact that all the members bear
liability with all of their assets whereas
they do not have direct contact with
the insured parties since the interaction
is realized via individuals or companies
that are called “Brokers”.  With a GBP
33.5 billion premium volume and 99
Syndicate members Lloyd’s is the
oldest, most widely known and most
innovative A category insurance market
of the world where only 293 firms can
directly register transactions.  

Who can receive the Lloyd’s
license?  How do you apply for it?

In order to qualify for the Lloyd’s
license you need to go through a

number of audition
procedures.  You have to fulfill a variety
of prerequisites for adjustment to be
able to be a member of an institution
with the world’s most strict surveillance
mechanism.  NART’s local and
worldwide reputation helped us to
open the doors to Lloyd’s.  You are
evaluated based on many criteria from
the way you conduct business to the
technical compatibility of your
employees, let alone criteria like your
financial knowledge, your professional
liability limits and the annual turnover
you target.  

How many worldwide and Turkish
brokers with a Lloyd’s license are
there?

There are approximately more than
250 thousand brokers worldwide and
only 293 of them have a Lloyd’s license.
In Turkey there are only 2 brokers,
including NART, that posses a Lloyd’s
license.  

With what kind of an added value

does the Lloyd’s license provide
NART?

The Lloyd’s license can open a lot of
new doors to us.  Thanks to this new
qualification that we have recently
acquired we are planning to enrich our
reinsurance transactions in addition to our
retail brokerage as well as to offer
different solutions to our clients.  We also
intend to realize our international
business plans that we have on our long
term curriculum.  NART is serving its
clients in 130 countries with 120
insurance and reinsurance companies.
This license is going to help us to offer
more creative solutions to our clients.  In
addition to big industrial firms and special
clients, NART is going to assist insurance
companies both in Turkey and other
developing countries as a Reinsurance
Broker.  Establishing facility with the
syndicates that bear the risks and offering
special and instant solutions to our clients
and business partners among our
foremost goals.
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What is
Lloyd’s?
Lloyd’s has a unique structure

that goes beyond an insurance

firm and is defined as a market

constituted by individuals and

firms that issue insurance

guarantee.  This giant market,

which is active in a variety of

insurance branches, dates back

to 1688.  The coffee house that

was owned by Londoner

Edward Llyod was not only a

meeting point for ship owners

and businessmen but also a

spot where marine trade was

conducted.  The tradesmen

used to issue insurance for the trade ships and their freight.  After Edward Llyod

passed away, these men founded an association among themselves and they

named this association Lloyd’s.  Following a law that passed by the British

Parliament in 1871, Lloyd’sbecame a union and a market.  Whereas in its initial

years it was only active in marine insurance with time Lloyd’sexpanded its scope to

include land insurances as well.  It gradually evolved into an institution where all

kinds of insurance can be issued.  
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As the second generation of NART, 
can you talk about your future goals?

Ever since the first generation of NART our primary goal
has been to increase our customer satisfaction, reputation
and profitability.  There are some major issues which I have
specifically specified as our target. These issues are
digitalization, high customer satisfaction and increasing our
growth rate by strengthening our reinsurance transactions.  As
the management of the company, we are very much
interested in digitalization.  With the help of various digital
platforms, mobile applications we will decrease our costs and
boost of efficiency by providing us with tools that will simplify
and hence speed up our internal operations.  In addition to
that, developing different insurance products by expanding
our reinsurance team is also among our main goals.  The fact
that we are the biggest Turkish company that has the right to
operate in the largest insurance market of the world is a first
step taken on our way to realize those goals.  

How do you asses the progress of insurance 
and brokerage sectors in Turkey?

When we take the demographical constitution,
geographical location and the population of Turkey into
consideration, we see that we have an enormous potential in
insurance.  Considering the size of the insurance companies,
their profitability, the reinsurance opportunities and the
existing 80% presence of international players in the market, it
can be argued that we are making significant progress.
However, when we make a comparison with other countries it
becomes obvious that the insurance penetration in Turkey is
rather low.  The per capita insurance generation in Europe,

Technological transformation

will lead to competitive

advantage

Denise Nart, who points out that technological

developments open a new page in insurance

sector, says that the digitalization process is

speeding up. After explaining that time is

increasingly becoming more precious in a world

where everybody’s workload is so heavy, Nart goes

on saying “It became quintessential for our clients

as well as for us to be able to save time in such a

busy world.  We are all going through a massive

transformation now that the use of digital means is

more widespread than ever and our clients’

expectations has changed drastically.” Emphasizing

the fact that technology has to be an indispensable

component of insurance firms, Nart argues the

correct usage of technology in long term is going

to lead to competitive advantage for brokers and

insurance firms.  Nart goes on saying “It is more

vital than ever that insurance companies and

brokers adapt the products and services they offer

to new technologies in a very dynamic fashion.

Take for example the issue of Blockchain…

Blockchain is a data registration system that makes

following the encrypted transactions possible.  It

enables the recruitment of mostly everything from

tangible assets to electronical currencies.  We

believe that, in the long run, Blockchain is going to

increase the quality of data in insurance market,

decrease the operational and transactional costs,

turning into a platform that is 100% transparent

where fraud and cyber attacks are going to be

nearly impossible.   25 June-July 2019



which is $1620, falls down to
$164 in Turkey.  

One of the leading causes
behind this is Turkish people’s
cultural approach to insurance,
the fact that societal awareness
is yet to embed itself entirely,
lack of trust towards insurance
companies and the late
application of compulsory
insurances.  Nevertheless, there
is no need to be pessimistic
because of these low numbers.
Because low insurance
penetration means that Turkey
has still a long way to go in the
insurance sector.  There is huge
growing potential in the Turkish
insurance sector and as Turkey
itself grows the insurance sector
will grow more rapidly.  

When compared to world
markets how does Turkey
appear?

When we compare the insurance
sector in other countries to the
Turkish insurance sector we see that
there are obvious differences in the
distribution between the life non-life
insurance. The 85% of the TL 46.5
million worth of gross premiums in
2017 is made up by non-life insurances.
Among non-life insurances branches
like compulsory traffic insurance, car
insurance, fire and natural disasters
insurance, health insurance and general
damages insurance come to forefront
with 26, 20, 17, 12 and 12 % respectively.
Life and health insurances correspond
to the 15% of the total premium volume
of the insurance sector. In Europe the
distribution between the life and non-
life insurances is in a range of 60 vis a
vis 40% respectively.          

How did the recent fluctuations in
the Turkish economy impact the
insurance sector?

Insurance companies set their policy
prices and conditions at the beginning
of each term.  Since the inflation rate
turned out higher than expected
insurance companies are now at a loss.
Why exactly?  Because damages
became more costly than expected
given the high exchange and inflation
rates, which, in turn, leads to technical
loss.  The volatility in exchange rates
has a variety of additional effects on the

insurance sector.  The rise in the
exchange and inflation rates might lead
to an eventual decrease in the
penetration rate.  The shrinkage in the
purchasing power of the consumers
lead them to not buy insurance.  For
example, the decline in consumer
credits causes a decline in the sale of
cars, commodities and realty which in
turn leads to a real reduction in car and
life insurances.  The fact that a lot of
companies go bankrupt and make an
official demand for a debt payment
arrangement has an indirect effect on
the insurance sector.  For instance, car
sales are rapidly dropping causing a
stagnation in the sale of car insurances.
Nevertheless, instead of feeling
pessimistic we need to focus on what
we can learn from these
developments.  

In future robots will conduct the
pricing New risks are emerging
worldwide.  What are some risks that
we will be discussing in near future?

The world is getting mobile.  The
interaction between human beings and
machines bring new dimensions to the
way data are used.  Right at the
moment 6 billion intelligent devices are

connected to each other via cloud
technology.  This number is
expected to rise to 20 billion in 2020.
The automation technologies that
make up the industrial revolution 4.0
interact with each other via cloud
technologies.  All systems like
personal computers, servers,
telephones, communication and
global positioning systems,
production lines, stock exchange
markets, banks, insurance
companies, credit institutions,
electrics and natural gas networks
etc. that can interact with each
other do so by using the same
cloud technology.  This brings
along a never seen before
efficiency as well as some risks.
Therefore, we are giving a
second thought to our old ways
of doing business and our old
security systems.  Recently we
have been confronting the
notion of cyber attacks a lot.
Insurance sector as well is very

much interested in cyber risks
as, according to recent research

results, cyber risks are rapidly
increasing on the list of the most vital
risks.  In order to prevent the threads
and the costs of data abuse companies
are increasing their security spending.
Therefore, I believe that in the coming
5 years the fastest growth in premiums
will be in the cyber insurance products.  

What will be some factors yet to
emerge in the insurance sector
that will expand the market?

We are approaching an era where
robots are going to accomplish the
transactions regarding insurances
specific to individuals as well as pricing.
Artificial intelligence will be widely used
both in product development and
pricing.  During my Underwriter job
with Allianz Global Corporate Specialty
in Munich, I realized that artificial
intelligence played a larger role than
humans in pricing.  On the other hand,
we will see that multicultural human
resources will be more intensely used
in the insurance and brokerage world.
I think, especially the sale of insurances
like liability, professional liability,
creditor risks, stem cell therapy
insurances will increase.

Global warming made

us to take radical

decisions in relation to

the insurance sector 

While explaining the fact that,

environmental factors had an impact on

the insurance sector as well, Denise Nart

draws attention to how the Agreement

that was signed in Paris to decrease the

global warming below 2°C influences the

insurance sector.  Nart says “As a result of

this agreement, The Swiss Re, one of

world’s largest insurance companies in

terms of stock value, has announced that

they are not going to work with any of

the more than 30 firms doing thermal

coal business.  In addition to that, the

French insurance company Scor Re and

the German conglomerate Allianz have

made it clear that they no longer will

work with thermic coal mines”.  
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Mr.Gokhan  has significant experience in various fields 
of insurance industry,handling local and  international 
insurance programs,Developing Business,Sales and 
Marketing,Management of Claims Operations etc. 

This November, the employees of NART Insurance &
Reinsurance Brokerage Inc.. ran for charity within the scope of
the 40th Vodafone Istanbul Marathon. The volunteer
employees of NART Insurance participated in the 40th Istanbul
Marathon in order to create awareness for kids with autism in
the name of Tohum Autism Foundation.  The volunteers from
NART have hence made an important sacrifice to take part in a
fundraising campaign to raise money to cover the school
tuition of a kid with autism for a year.  They have contributed to
the Tohum Autism Foundation with their high level of energy,
intentness and a positive attitude.  The school tuition of a
student for the year of 2019 who was not even able to speak
the day they started to attend Tohum will be covered with the
money raised thanks to efforts and contributions of NART
employees.  NART and Tohum Autism Foundation will surveil
the progress of this student through periodic progress reports
that Tohum Autism Foundation is going to submit to NART
Insurance.  

NART ran 
for charity

Executive take over 
in the NART Claims
Department

NART Insurance & Reinsurance Brokerage Inc.. which is 
active in all 7 regions of Turkey and 136 countries 
worldwide increased its stakes in the competition in Marine 
Insurance.  Mr.Gokhan Ozakinci,  has been actively working in 
the insurance ındustry for 31 years was promoted to the 
management of the Claims-Private & Commercial Solutions as 
Assistant General Manager.

At the briefing organized by Istanbul
Chamber of Industry the issue of “The Real
Economy and Insurable Risks” were brought
to table. At the meeting which was chaired
by Levent Nart, CEO & President,  Aslı Yenice
Ünalsın and Murat Işıklı, our Deputy General
Managers, who each are experts in their own
field, took part as speakers, issues and
solutions related to insurance as well as
those other not so relevant issues were
discussed.  Information on issues like
Corporate Risk Management in Real
Economy, The Definition of Heavy, Medium
and Light Risks, Fire, Business Interruption
and Liability Risks, Cyber Risks and Credit
Risks, Transportation Risks and things that
need to be done in the case of a damages
was shared.  

The issue of insurable risks 
were brought to table at ISO  
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Brokers have
discussed world
economy and
insurance in China

NART Insurance and Reinsurance Brokerage, the
biggest insurance company in Turkey with 100%
local capital, will celebrate its 20th anniversary in
2019.  Getting ready for its 20th anniversary,
NART Insurance and Reinsurance Brokerage is
enjoying 2 happy news at the same time. NART
Insurance and Reinsurance Brokerage became
one of the pioneer companies in Turkey that was
granted with a Lloyd’s license, a license only 275
of more than 300 thousand brokers posses.
After pointing out that they are proud to receive
the Lloyd’s license, which is granted by the world’s
oldest insurance market with a 300 year old history,
that selects its members very carefully and has very
demanding prerequisites for acceptance; Levent Nart,
CEO & President of NART Insurance and Reinsurance
Brokerage, said “We feel that we owe special thanks to
our technical team, financial team and to all our
Executives and employees; especially to Denise Nart
who has maintained our coordination with the Lloyd’s

headquarters with great devotion throughout the entire
period beginning  with the decision we took 2 and a
half years ago to this day where we received the
privilege to be granted with the Lloyd’s license.  We
hope that being the Licensed Broker of Lloyd’s, world’s
largest center for special insurance solutions with a
premium volume of GBP 33.5 billion where only 287
brokers can directly register transactions will bring
nothing but fortune not only to us and to the sector in
general”.  

Denise Nart, Executive Board Member of
NART Insurance and Reinsurance Brokerage
and Erdem Altın, Director of Corporate
Solutions participated at Shareholding’s
Meeting organized by one the shareholders,
Brokersling AG, that took place in Hong-
Kong on September 11-12, 2018.  In the
organization where 160 experts from 60
different countries took part topics like the
Chinese economy, changing risks, insurtech
and customer experiences were touched
upon.  

Savaş Yıldız became the new Director of the Antalya District Office of NART
Insurance and Reinsurance, INC.  Yıldız, who worked as an executive in various
other parts of the Mediterranean Region as well as in Antalya for many years, will
be responsible for the company’s growth in the region. 

Savaş Yıldız was promoted to
Antalya NART Regional Office 

NART is a proud Lloyd’s license owner



The 13th Contemporary
Istanbul Art Fair welcomed its
visitors with the ‘insurance support’
of NART Insurance and
Reinsurance Brokerage.  NART
Insurance and Reinsurance
Brokerage, INC. provided
insurance support for this giant
organization, which took part on
September 9-23, 2018, where,
thanks to the participation of 83
galleries, approximately 2000
pieces of art work by 650 artists
out of which 200 were from other
countries were displayed.  During
the fair, visited by 74 thousand
people within 5 days,
representatives from NART
Insurance enjoyed the intense
interest for “Art Insurance” and
responded to questions of
collectors, gallery owners and
artists.  

Although their actual area of
expertise is risk management,
emphasizing that everybody at
NART Insurance and Reinsurance
Brokerage prefers to define life via
its beauties, Levent Nart, CEO &
President of NART Insurance and
Reinsurance Brokerage, said “We

enjoy supporting art because,
thanks to its unifying power that
brings the members of the
business world closer, it
contributes to the developments
of economic relations while at the
same time contributing to the
reputation and brand value of both
our country and Istanbul.  Within
this framework we decided to be a
part of Contemporary Istanbul,
which grows each year by adding
up to its number of visitors and
hence is the most important art
event in its region once more in
2019 in order to support the
growing art environment of Turkey.

After pointing out that they
insured this giant organization,
visited by 74 thousand people in 5
days, against any potential risk  as
well Nart explained “Besides
answering questions relating to Art
Insurance on our own stand
located in a very busy spot of the
Fair, we had a lot of fun and made
valuable memories together with
the artists thanks to the interactive
environment we created.  We want
to thank to all the artists who
visited our stand”

29 June-July 2019

Insurance support from NART for art and artists 



Insurance and Reinsurance
firms met in Dubai

NART Insurance and Reinsurance Brokerage has
completed its strategy meetings.  In the spring term
of the biannual strategy meetings in addition to
budget plans topics like company procedures were
discussed.  

In those meetings employees receive
educational support via parallel workshops
intending to contribute to their professional and
personal development.  

While the first one of these biannual meetings
took place at NART Business Center, the second
one was realized in a holiday resort close to
Istanbul.  Employees from the headquarters as well
as from districts participated together in those
meetings.  The strategy meetings which bare great
importance since they consolidate family and
corporate culture while the same time creating a
foundation on which employee relations are built.  

Insurance and reinsurance firms as well as the brokerage
world came together in Dubai.  The Dubai World Insurance
Congress organized in Dubai on February 27-28, 2018,
brought world’s leading insurance and reinsurance firms

together.  Aslı Yenice
Ünalsın ,NART’s
Deputy General
Manager for
Corporate Solutions;
Denise NART,
Executive Board
Member and Eda
Okur, Director of
Corporate Solutions
also participated in the
Congress.  During the
course of the
Congress they took
part in meetings with
the intention to get to
know the reinsurance
market of Dubai
closer; to develop
networks in order to
offer better services

regarding reinsurance both to our clients and to insurance
companies; to make potential job interviews and to familiarize
ourselves with new markets.  

At the Congress, where 700 participants took part, the
participants had the opportunity to meet companies like Swiss
Re, Munich Re, Partner Re, AGCS in addition to Asia based
reinsurance firms like Samsung Re, Korean Re as well as
Lloyd’smember firms from Dubai.  

NART Insurance and Reinsurance Brokerage
conducted its Budget Meeting at the NART
Business Center with the participation of the
Executives in order to discuss the 5 year long
budget plans of all departments.  In the meeting
the vision to become the leading brokerage and
consulting group preferred by both

international and
local players not
only in Turkey but
also in proximate
countries was
once more
underlined.  After
presenting the
SWOT analyses of
all departments a
plan as to how
take stronger
steps as a
corporation was
made. In addition

to that, Denise Nart, Member of Executive
Board shared significant information about the
Lloyd’s membership.  Exchange of ideas was
continued in the aftermath of the meeting
during the consultation dinner where District
Managers and Members of Board of Directors
took part as well.

The 5 year strategic plans
of departments are ready

NART Employees completed
the strategy meetings
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NART Insurance and
Reinsurance Brokerage
became the insurance
solutions partner of
TANAP, Europe’s biggest
energy project.  NART is
about to imprint
additional prestigious
projects in the coming
term. 

NART Insurance and Reinsurance
Brokerage is putting its signature
under worldwide significant
projects.  TANAP, Turkey’s and
Europe’s biggest energy project, is
one of them…  TANAP which is
being constructed by Turkey and
Azerbaijan since 3 years to transmit
the Azeri natural gas to Europe via
Turkey is insured by NART Insurance
and Reinsurance Brokerage.  

We will put our signature under
additional projects

The Trans Anatolian Natural Gas
Pipeline Project, i.e. TANAP, was
launched on June 12, 2018 with a
ceremony where Recep Tayyip
Erdoğan, President of Turkey;
Mustafa Akıncı, President of the
Republic of Northern Cyprus
(KKTC); İlham Aliyev, President of
Azerbaijan; Vucic, President of
Serbia and Petro Poroşenko,
President of Ukraine participated.
TANAP will meet nearly 12% of
Turkey’s entire natural gas demand
by itself, thanks to its 16 billion m³
transmission capacity and 1850 km

length. Representatives of NART
Insurance and Reinsurance
Brokerage, who draw attention to
the fact that Turkey is increasingly
getting more crucial since it
constitutes an energy conduit
through which the energy
resources on the eastern side of
Turkey are transmitted to Turkey’s
western neighbors, explain “In
recent years a significant amount of
foreign direct investment in
electrics, gas and water sectors has
been realized which in all likelihood
be continued”.  NART
representatives point out that
Turkish engineers have achieved a
performance volume close to $ 335
billion in 8 830 projects over 113
countries and say that Turkey
became the second on the list of
World’s Biggest 250 Engineers in
2016, and they expect the rise of
the Turkish investors to continue.
They also emphasize the fact that

NART will continue to imprint many
more prestigious projects.

Energy Investments will 
continue to grow

NART representatives who
emphasize that the recent growth
in energy investments are providing
the insurance sector with crucial
opportunities explain: “The installed
electricity power in our country
increased from 78 599 MW in 2016
to 82 312 MW as of October 31,
2017.  In 2018 the focus shifted to
potential local energy investments.
These investments will play a crucial
role for the insurance sector as they
are going to enlarge the existing
pie.  At the moment, the risks of
investors are varying given the
changing economic conditions and
the developing economy.
Currently, the investors are
considering insurance products like
the Surety Bond, which replaces the
letters of guarantee issued by banks,
and Cyber Insurance in addition to
the insurances to warranty the
facilities against existing risks.  At
this stage, the role of the broker
comes to forefront to be able to
access the right product.  Thanks to
its expert team and widespread
partner network, NART will
continue to be in the service of
investors as the most pertinent
solutions partner”.  

NEWS FROM NART
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NART’s signature on Europe’s
biggest energy project, TANAP



The insurance sector
continues to provide the
Turkish economy with
guarantee.  According to
the numbers of the third
quarter of 2018 the sector
took on TL 25.9 billion
compensation. 

nsurance Association of
Turkey (IAT,TSB) announced
the technical and financial
numbers pertaining to the

third quarter of 2018. According to the
numbers gathered from the member
companies, the insurance sector
continued to provide the economy with
guarantee thanks to the TL 25.9 billion
worth of warranty, which increased by
26.5% in comparison to the same term
of the previous year, it took on as of the
end of the third quarter of 2018.  

When compared to the same term of
the previous year, we can see that the
premium generation increased by 19.8%
in non-life branches and by 8.5% in life
insurance which corresponds to a 18.1%
increase on average.  This means that
premium generation in non-life
branches equals to TL 34.1 billion
whereas it is TL 5.4 billion in life
insurance which means a total premium
generation worth TL 39.5 billion.  It was
observed that the stabilization of the
credit volume that used to have a
positive impact on higher growth rates
of life insurance in previous terms had a
limiting impact on the growth of life
insurance.  

TL 1.5 billion worth of premium was
generated in participation insurance

According to the numbers announced

by TSB the total premium generation rose
to TL 1.5 billion whereas the share of the 7
companies that are active in participation
insurance in the total premium generation
rose to 3.8%.  The size of assets of the
insurance, reinsurance and pension
companies increased by TL 175 billion i.e.
a 21.7% increase in comparison to the
same term of the previous year which
corresponds to an increase to TL 22.5
billlion.

The numbers announced by TSB
displayed the latest situation in Individual
Annuity Insurance as well.  Accordingly,
the number of participants in the

Individual Annuity Insurance System
rose to 6.9 million as of December 14,
2018; and the size of the bond
(including the government subsidy) to
TL 86.7 billion.  It was observed that, as
of November 21, 2018, the contracts of
the 5 million participants out of the 14.1
employees who joined the System as a
consequence of the automatic
enrollment that started in 2017 are still in
force, whereas the ratio of those who
left the system turned out to be 66%.
The fond size of those participants
whose contracts are still in force
mounted to TL 3.8 billion.  

NEWS

RİSK&LİFE

Insurance companies adopted TL

25.9 billion worth of compensation

during a period of 9 months
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Name of the Branch Total Generation (TL)      Market Share %         Change
(%)

Aircraftf 62.593.376 0,15%       65,01%
General Liability 1.224.520.638 2,92% 41,02%
Credit 229.347.303 0,55%       39,65%
Naval Vehicles 272.193.391 0,65% 37,36%
Transportation 743.145.820 1,77% 29,39%
Aircraft Liability 71.293.286 0,17%    25,79%
Traffic-including Green Card 13.707.919.721 32,73% 23,73%
Illness-Health 5.365.804.425 12,81% 23,71%
Land Vehicles Liability 14.202.907.932 33,91% 22,64%
General Damages 4.760.478.093 11,37% 21,01%
Fire and Natural Disasters 5.999.807.706 14,33% 20,96%
Naval Vehicles Liability    30.973.958 0,07% 19,19%
Land Vehicles 6.819.086.618 16,28% 11,83%
Car Insurance 6.819.086.618 16,28% 11,83%
Accident  1.623.823.971 3,88%    6,98%
Surety 48.267.375 0,12%       2,29%
Rail Vehicles 0 0,00%                      0,00%
Financial Loss 282.193.494 0,67% -0,07%
Legal Protection 145.433.945 0,35% -31,17%
Support 137.350 0,00% -89,58%
Non-Life Total 41.882.008.681 86,8% 20,0%
Life Total 6.379.541.429 13,2%      2,2%
Grand Total 48.261.550.110 100,0% 17,3%
N u m b e r s  u p  u n t i l  N o v e m b e r  2 0 1 8
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While evaluating the numbers they
announced and as well as the most
recent developments Mehmet Akif
Eroğlu, Secretary General of TSB,
pointed out that insurance sector is
the second largest of the financial
markets following banking and said
“The insurance sector is strategic for
the Turkish economy in terms of the
critical functions it performs”.

Drawing attention to the fact that
by granting a guarantee worth of TL
107.2 trillion, which 35 times more
than the GNP in 2017, the insurance
sector continued to play a key role in
allowing investments to be made and
sustained, Eroğlu maintained: “With
the revival that started as of the end
of 2016 the Turkish economy, thanks
to a 7.4% rate of growth thast was
beyond expectations, turned out as
the fastest growing economy of G20
in 2017.  Whereas the increase in
insurance premiums progressed
parallel to the national economy, the
trajectory of the sector was shaped
by specific sectoral developments like
the pool of risky insureds as part of
the fees and the compulsory highway

financial liability being that was put
into effect last year”.

There was a shrinkage in the
second half of 2018

Eroğlu emphasizes that the
premium generation reached TL 46.6
billion with a 2.7% real growth rate as
of the end of 2017 and adds “In the
first half of 2018 our sector continued
to grow in line with the national
economy which was growing with a
5.2% rate.  However, the second half
of 2018 witnessed a real recession in
the insurance sector given the
shrinkage of economic activities and
credit volume in relation with the
increase felt in the exchange and
interest rates.  Leaving aside the
indirect generation that result from
reinsurances, we see that the size
non-life insurances is falls down to TL
31.1 billion with a 7.3% real decrease
rate whereas the size of life
insurances falls down to TL 5.4 billion
with a 12.8% real decrease rate as of
the first 9 months of 2018.  The grand
total of premium production of non-
life and life insurances, aside from the
indirect productions, turned out to be

TL 36.5 billion with a 8.1 % decline”.

We provide 200 000 jobs
including sub-sectors

Eroğlu draws attention to the fact
that the insurance sector contributes
to the sustainability of economic
activities and the protection of
individuals by paying compensation
for the risks it takes under warranty
and argues “As of the 6th month of
2018, our sector took on an amount
of compesation worth TL25.8 billion.
In addition to that, thanks to
applications like DASK (Natural
Disasters Insurance) and TARSİM
(Pool of Agricultural Insurances) it
shares government’s burden,
disciplines economic initiatives by
providing effective risk management
and offering 200 000 jobs together
with sub-sectors.  It supports growth
enabling new investments to be
made due to the TL 142 billion fond it
creates including the Individual
Annuity Insurances.  Therefore, it
should not come as a surprise that
countries with strong national
economies also have strong
insurance companies”.  

33 January-February 2019

Insurance is a
sector that is
strategic for
the Turkish
economy
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The Actuaries Association
became a member of AAE
The Actuaries Association was accepted to
the Actuarial Association of Europe (AAE) as a
full member. Taylan Matkap, President of the
Actuaries Association, made a statement on
the issue and said that on the 41st General
Assembly of the Actuarial Association of
Europe  that took place in Utrecht, Holland
on September 21, 2018 the decision to vote
electronically to decide on full memberships
was taken.  Matkap explained that the
Actuaries Association was accepted as a full
member to the Actuarial Association of
Europe following the electronic voting.
Taylan Matkap added that Actuarial
Association of Europe (AAE) was founded in
1978 to represent the actuarial professional
organizations active in the European Union
member states and to consult various
institutions of the European Union on
actuarial issues within the framework of the
EU legislation and that the association
currently represents 36 professional
organizations, 35 European countries and
approximately 25 000 actuaries. 

The Pool of Agricultural
Insurances (TARSİM) has
focused on technological
applications in order to
increase the satisfaction of
producers and shareholders.
The declaration made by
TARSİM underlined that all
available means are used to
their maximum capacity to
this end.   The statement
explained that a new era has
began thanks to the
satellites and drones that are
put into action during the
risk investigation, evaluation
and damage detection
processes which are vital
functions of TARSİM.  After
pointing out that satellites
and drones will be used
more intensely and

effectively in the System
ensuing the beginning of
the season in Crop
Insurances, the following
statement was made “Daily
satellite images are being
used to detect hail, fire,
flood landslide damage as
well as in risk investigation
and evaluation processes
alongside with
meteorological data.  This
helps us to minimize the
error margin by allowing us
to answer the questions like
whether the damages are
within the scope of the
insurance, whether they
happened before or after
the policy’s starting date or
whether a fire happened
before or after the harvest.” 

The issue of automatic BES was
discussed at the Sakarya Chamber of
Commerce and Industry  within the
scope of the “We meet for your pension,
Turkey gets BES’ed Project” organized as
a joint venture by the Turkey Insurance
Association and the Pension Monitoring
Center.  The Pension Monitoring Center
(PMC) organized a panel at the Sakarya
Chamber of Commerce and Industry Ali
Coşkun Conference Hall within the
scope of “We meet for your pension,
Turkey gets BES’ed Project”.  Deniz
Yurtseven, Member of PMC Board of
Directors  and General Manager of
MetLİfe Pension and Life; Akgün Altuğ,
Head of Board of Directors  of Sakarya
Chamber of Commerce and Industry;

Şükrü Bodur, Head of Board of Directors
of the Sakarya 2nd  Organized Industrial
Zone (OIZ) and İshak Satış, Member of
Board of Directors  of Sakarya 1st OIZ
were the panel participants.  Deniz
Yurtseven, Member of PMC Board of
Directors  made a statement about the
current status of the Auto Enrollment

which was put into effect together with
the Individual Annuity Insurance in 2017
where he said “With BES, we had
achieved 7 million participants and TL
86 million fond size.  Following auto
enrollment 5 million more participants
joined the system.  That means the
number of people who are saving has
risen up to 12 million.  Considering that
the automatic enrollment led to a fond
worth TL 5 million we can argue that,
roughly speaking, we managed to
create a fond with a total worth of TL 90
million.  I believe that with time, as the
level of information increases, which we
can safely argue already does, people
joining the system will choose to stay
there longer.”  

TARSİM IS GOING TO SURVEIL
DAMAGES VIA SATELLITES  

Individual Annuity Insurance System (BES) and The Auto 
Enrollment System (AES) contribute TL 90 billion to the economy
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Digitalization is going to constitute the backbone
of the strategy of insurers in the coming 5 years

After having made its first step into the insurance
sector with the launch of the Quick Insurance brand
2 years ago, Maher Holding is incorporating
Turkland Insurance, which has completed the
process of Treasury approval.  Mahmut Erdemoğlu,
Head of Board of Directors of Maher Holding and

Omar Bilani, Head of Board of Directors
of Turkland Insurance came together at
the Turkland Headquarters for the
handover procedure and out their final
signatures onto the contract.  Mahmut
Erdemoğlu pointed out that the
incorporation of the second insurance
firm to Maher Holding within the last 2
years proves how much they prioritize
the insurance sector and that they are
on their way to become one of the
leading actors of the insurance sector.
Erdemoğlu said “The insurance and
technology investments we launched
together with Quick Insurance are
going to continue.  Investments are
quintessential for a powerful and
growing Turkey and as businessmen
who are aware of this fact will carry

on our investments without any interruption”.
Levent Uluçeçen, the CEO of Maher Holding, met
with the new members of the Board of Directors  of
Turkland Insurance in order to inform them about
their future investment projects.  Levent Uluçeçen
explained that Maher Holding’s investments in the
insurance sector which began with Quick Insurance
will continue as fiercely as ever.  

Can Akın Çağlar, President of Insurance
Association of Turkey and the General
Manager of Eureko Insurance,
underlined the fact that world’s
digitalization is an undeniable reality and
hence digitalization will be on their
agenda at the strategy workshop they
will have in February which will focus on
the coming 5 years of the sector.   

Çağlar emphasized that the fact that
world’s digitalization is an undeniable
reality on a TV show that he appeared
at.  He said “We are going to organize a workshop which
is going to focus on the question of where the insurance
sector in Turkey is going to be in the coming 5 years.
The main sub-theme of the workshop is going to be
digitalization and we will try to understand where the

sector is going to lead to given the
current level of digitalization”.  Çağlar
added that not only the insurance
sector but also the public sector
needs to get used to the idea of
digitalization and said “We can see
that the public sector has achieved a
serious level of digitalization that is
exemplified in the e-state.  However,
this level of digitalization is not
always reflected on the relations that
the public sector has with the rest of

the world.  Hence, we intend to push the limits of the
public sector in this regard by showing them the results
this workshop is going to achieve.  Therefore, we
sincerely wish that the public sector will take part in this
workshop as well”.

Turkland joined Maher Holding
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Car Insurance takes the lead; the
sector shrunk by 3.7% in 11 months.
While the insurance sector
grew by 17.1% during the first
11 months, the premium
generation experienced a real
shrinkage by 3.7%.  
The Turkish insurance sector,
negatively effected by the
fluctuations in exchange rates and
the recession in the economy,
continues to shrink in real terms.
The premium generation decreased
by 3.7% whereas the sector in
general grew by 17.1% during the first
11 months.  According to the data
announced by Insurance Association
of Turkey (IAT),  while non-life
(elementary) insurances grew by
19.8% during the period from
January to November, the growth in
life insurances turned out to be 2.2%.
The inflation-adjusted rate of decline
in premium production in non-life
insurances was 1.5% whereas it was
15.9% in life insurances.  

Among those branches with a
market share above 10% the one
with the largest real shrinkage rate is
care insurance with a 8.45% rate of
decline (which grew by 11.34%

nominally).  Car insurance is
followed by fire and natural disasters
insurance with a real decline rate of
071%.  On the other hand, we can
see that traffic insurances  display a
1.59% real growth rate whereas this
ratio is 1.71% in illness/health
insurances.

The British
conglomerate
bought
Acıbadem
Insurance  
Bupa the British health conglomerate
which has 32 million clients in over 190
countries bought Acıbadem Insurance,
the second largest insurance company
of Turkey.  Acıbadem Insurance was
sold to a Malaysian investment bond 5
years ago.  The company which
conducted its first joint venture with
Acıbadem Health Group in 2002, has
now expanded its operations in Turkey
with this purchasing.  In the
announcement they made, Bupa did
not share the amount they paid for
Acıbadem Insurance.  However, it was
emphasized that in 2017 Acıbadem
Insurance had a TL 913 million revenue
with a total of 600 000 clients.  Simeon
Preston, CEO of Bupa International
Markets, said “We are happy that we
signed this agreement. The impressing
growth rates of Acıbadem, its first class
executive team and its client focus are
all signs that we made a wonderful
choice to enter this market.  We have
been watching the Turkish market for
many years and we believe that it offers
extraordinary possibilities for growth.
Bupa and Acıbadem Insurance share a
common dedication in terms of
prioritizing their clients. We are eager to
incorporate Acıbadem Insurance to the
Bupa family.”

In his statement Gökhan Gürcan,
General Manager of Acıbadem
Insurance, said “We can hardly wait to
be a member of the Bupa family.
Together we want work towards
making sure that our clients live longer,
healthier and happier.  Bupa has a
strong background of developing and
enlarging the corporations it acquires.
When we look at the Bupa’s
accomplishments during the past 26
years we see that they have the
necessary resources and expertise to
help us.  Together, we are going to
support the continuous growth of the
Turkish insurance sector”.  

The US Insurance Brokerage Giant
Marsh & McLennan Companies
(MMC) its British competitor Jardine
Llyod Thompson Group (JLT) for $
5.6 billion.  The transaction was
approved by the Boards of
Executives of both companies.
According to the agreement they
signed, MMC is going to increase
JLT’s capital for GBP 19.15 per stock
and will take over any newly issued
equity.  The total cash value equals
to $ 5.6 billion in terms of calculated
share holders equity value whereas
the approximate total enterprise
value equals to $ 6.4 billion.
After the completion of the
agreement, Dominic Burke, the
CEO of JLT will be assigned as the
Vice President of MMC  and
member of the Board of Directors

of MMC.  MMC announced that the
JLT acquisition has accelerated not
only its purchasing strategy but also
its strategy to be the leading global
firm in terms of strategic planning
and human resources while
boosting its capability for product
and geographical development as
well as its margin increase.  

The deepest decline is in car insurance
Branch* Real growth**(%)
Car Insurance                            -8.45
Traffic                                           1.59
Fire and natural disasters     -0.71
Illness/health                             1.71
General damages                     -0.63
*More than 10% market share
**The period from January to November
Source: Insurance Association of Turkey 

JLT sold to Marsh for $ 5.6 billion 
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Change of Post at Allianz: 
Gürkan instead of Coqui
Aylin Somersan Coqui, the CEO of Allianz, has been
assigned as the Chief Global HR Officer of the
Allianz Group.  Tolga Gürkan, Deputy General
Manager in Charge of Operations was assigned as
the CEO of Allianz Turkey instead of Somersan
Coqui.  Arif Aytekin, the General Manager of Allianz
Insurance was assigned as the Deputy CEO as of
January 1, 2019.  

Attila Benli, one of the most experienced
figures of the sector, was assigned as the
General Manager of Güneş Insurance.
Atilla Benli, who got his BA degree from
Istanbul University Department of Public
Administration, received his MA degree
from Marmara University Department of
Insurance.  He started his career as
Auditor at the Garanti Bank and worked
as Branch and Department Manager at
the same bank.  After having worked as
the Department Manager of Financial
Relations, Operations, Agency and Broker
Distributions Sales Channels
Departments at Garanti Insurance was
appointed as the Deputy General

Manager in charge of Financial Relations
Management, Human Resources,
Damages and Law at BNP Paribas Cardiff.

After that Benli worked as the Deputy
General Manager in charge of the
Damages Department at the Groupama
Insurance and Groupama Life & Pension
which was followed by his post at Vakıf
Pension where he worked as Deputy
General Manager in charge of Sales,
Financial and Fiscal Relations, Human
Resources and Technical and Actuarial
Transactions.  As of January 16, 2019 he
started to work Member of Board of
Directors  of Güneş Insurance and
General Manager.

Unico Insurance announced that
Cenk Tabakoğlu who had been the
General Manager of Unico Insurance
since December 18, 2014 has
resigned from his post as of January
16, 2019 and was replaced by the
CFO Ahmet Özer Özcan by proxy. In
the statement made by the Unico
Insurance it was said:

“Cenk Tabakoğlu, who had been
working as the General Manager of
Unico Insurance since 2014 has left
his post as of January 16.  Ahmet
Özer Özcan, the CFO of Unico
Insurance, will be assigned as
General Manager by proxy.  Unico
Insurance, one the sector’s
experienced and dynamic brands will
carry on its investments in Turkey
thanks to its accumulation of

knowledge, experience and strong
shareholders. “

Ahmet Özer Özcan, who was
assigned as General Manager,
received his BA degree from Istanbul
Technical University Department of
Management Engineering and his
MBA from University of Michigan.
Özcan who started his career in the
Istanbul Office
PriceWaterhouseCoopers worked as
senior auditor for 4 years. Then he
worked in headquarters of CIGNA
Corporation, one of the leading firms
of the US health insurance sector,
adopting various executive jobs in
the finance department.  Ahmet Özer
Özcan has been working as the Chief
Financial Officer (CFO) of Unico
Insurance since August 17, 2015.  

Atilla Benli assigned as the General Manager of Güneş Insurance

Ahmet Özer Özcan becomes the new General Manager of Unico Insurance



1 Who can take out a government
subsidized credit insurance?
All SMEs whose annual turnover is

below TL 125 million.  

2 What are the SMEs going to put under
insurance?

All receivables that occur as a result
of domestic forward sale of goods and
services.  Exports are out of the scope
of the insurance.

3 How is the system 
going to function?

The SME is going to take out a
government subsidized credit insurance
on the basis of the forward sales it has
realized within the last fiscal year.  An
insurance coverage will be granted for
those companies which are in debt vis a
vis the SME in question.  Before the SME
takes out the insurance a risk analysis
will be conducted.  The insurance will
be prepared according to this analysis.
In case the SME that took out the
insurance is not able to get its
receivables back the insurance will step
in and cover for the losses of the
creditor company.  The SME that takes
out the insurance is called the insured.
The company who owes to the SME
that took out the insurance is called the
buyer.  While the SME is putting its
receivables under warranty, the
insurance company replaces the SME
since it accredits the buyers who

bought goods and services from the
SME.  In short, in case where the buyer
does not pay its debts, the insurance
system steps in and covers the damages
of the insured SME.  

4 What is risk analysis and 
who conducts it? 

The Center for the Monitoring of
Extraordinary Risks of the Ministry
Treasury and Finance is going to
conduct the risk analysis.  The analysis
will correspond to an evaluation of the
debtor companies’ financial status,
balance sheets and whether it is able to
pay its debts. At the end of the analysis
each debtor that owe to the SME will
receive a point from 1 to 6 where 1
refers to a company with the lowest and
6 refers to the company with the
highest risk.  For those companies that
receive 6, the SME is not going to get
insurance coverage.  That means, the
SME that intends to take out the
insurances will be warned against the
companies that received 6 points by
saying that they should not sell goods
and services to those companies
because they most probably will  not
pay back and that the SME will not
receive insurance coverage for any
receivables from these companies.  And
for each company with points from 1 to
5, the SME that intends to take out
insurance will be granted a
corresponding credit limit with varying

interest ratios.  

5 Is there a fee for the risk analysis? Who
is going to pay that fee?

The questioning fee that is the cost
of the risk analysis will be covered by
the SME that is demanding the
insurance.  The fee will TL 10 per each
buyer that are evaluated in the risk
analysis.  

6 Are all SMEs eligible to government
subsidized credit insurance.  

The SME applying for the insurance
needs to have a TL 125 million or below
annual turnover, to be founded at least
2 years prior to the application and
meet the criteria of the risk analysis to
be conducted by the Center for
Monitoring of Extraordinary Risks.

7 Is there a limit to
the insurance?

The SME can put its invoiced
receivables in future up to TL 25 million.

8 Who is going to determine the
premiums?

The premiums and the
compensation that will be received
against these premiums will be specified
by the Ministry of Treasury and Finance.
The insurance companies will sell
insurance bonds from the price set by
the Ministry.  

9 How much premium 
will be paid?

There is no standard concerning the
premiums. It varies depending on the
forward receivable that the SME intends
to put under warranty and the maturity
date of the receivable, i.e. whether it is
120 days, 180 days or 360 days.  The
turnover that the SME receives from
forward sales during the previous fiscal
year is taken as the basis for the
premium calculation and only
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receivables up to TL 25 million are put
under warranty.  Depending on the
turnover, different premiums for
receivables up to TL 3 million,
receivables from TL 3 to 5 million, from
TL 5 to 10 million, from TL 10 to 15
million, from TL 15 to 20 million and
from TL 20 to 25 million are
implemented.  On the table, you can
see examples of premiums that will be
paid by SMEs.   The maximum amount
of indemnity has been calculated as 10
and 15 times of the calculated premium.
On the same table you can also see the
maximum amount of indemnity that
can potentially be paid.  

10 Will all the premiums be paid in
advance?

It can be paid both in advance and in
installments.  There will be a 10%
discount in case the premiums are paid
in advance.  In case the premiums are
paid in installments, there will be a 25%
down payment, the rest being paid in 3
maximum installments.     

11 Is there a limit concerning the
receivables?  Will SMEs be granted a

high amount of indemnity for one or many
debtor companies? 

There is limitation considering the
companies that owe to the SME.
Maximum amounts of indemnity have
been set for each buyer that have
received 1-5 points as a result of the risk
analysis.  According to these limits, the
credit limit in forward sales up to TL 5
million is TL 100 thousand per each

buyer, where is it TL 200 thousand per
each buyer in sales from TL 5 to 10
million and TL 300 thousand per each
buyer in forward sales from TL 15 to 25
million.  That means, the SME cannot
take out an insurance for a TL 5 million
sale to a single buyer since there is a TL
100 thousand credit limit.  However, the
SME can pull out an insurance for a
total of TL 5 million sale to 50 different
buyers and take each sale under
warranty with a TL 100 thousand limit.

12 Is there a limit in damage
compensation?  

There is a limit and some
boundaries.  First of all, the highest
amount of indemnity is set by
regulations according to the multiples
of the premium paid. You can see the
highest amount of indemnity
depending on the premium paid on
the table.  In addition to that, 70 to 90
percent of the indemnity will be paid
as compensation depending on the
points assigned as a result of the risk
analysis within the boundaries of
indemnity limits.  That means, if the
credit limit assigned to the debtor is
TL 100 thousand and this debtor
turns out as the list risky state at the
risk analysis, insurance company will
pay TL 90 thousand against the
receivables from this debtor.  If the
debtor is within the 5th category of
the pointing system, the insurance
company will pay TL 70 thousand.  In
addition to that, any damage below

TL 2 500 during the insurance term
will be covered by the insured which
is known as exemption.  

13 Who is going to 
issue the insurance?

Insurance companies will sell the
government subsidized credit
insurances.  But Halk Insurance will be
in charge of the insurance system on
the basis of the assignment granted by
the Ministry of Treasury and Finance.

14 Will the damage be covered by the
insurance company as well?

Insurance companies will only be
responsible for the sale of the
government subsidized credit
insurances.  The entire execution of the
system and payment of the damages
will be made by the Center for
Monitoring of the Extraordinary Risks of
the Ministry of Treasury and Finance.  

15 Why is it called government
subsidized credit insurances? Where

is the government subsidy?
There will be a ‘pool of government

subsidized credit insurances’ under the
auspices of the Center for Monitoring of
the Extraordinary Risks.  Halk Insurance
will manage this pool.  Damages will be
covered from this pool.  If there is not
enough savings in the pool, Ministry of
Treasury and Finance will step in and
take on the responsibility for the missing
amount.  In other words, the
government will cover for the amount
that the pool cannot cover.       
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Mergers and acquisitions
liability insurances
eliminates the risks of
corporate mergers and
acquisitions which turned
into one of the core
dynamics of the current
world economy. 

orldwide political
circumstances are
constantly changing
whereas competition is

taking on different forms, risks and
opportunities becoming more various
and technology is rapidly developing.  

With all these progress,
transformation and variance new
dynamics in world economy are coming
to forefront… The joining of
corporations and assets via mergers and
acquisitions is getting crucial more than
ever in almost all sectors and regions of
the world as one of such vital dynamics
of the world economy.  In addition to

great opportunities, this situation
inherently brings along significant risks.
Mergers and Acquisitions Liability
Insurance turns out as one of the most
effective solutions for those who want
to take secure steps within this context.    

The demand will increase
exponentially 

With the mergers and acquisitions
liability insurance that is also known as
Warranty and Indemnity Insurance
indemnity regarding any financial loss
on the part of the insured in cases of
violation of warranty and indemnities
included in stock purchasing
agreements including legal and other
various expenses.    

In short, in enables the transfer of
any unknown liability for a fixed known
cost to the insurance policy and hence
allowing the completion of the merger
or acquisition without any problem.  

The most wide spread reasons to
buy a Warranty and Indemnity
Insurance is to incorporate the
potential liabilities that might emerge in

future within the scope of the
insurance agreement against a fixed
known cost known as insurance
premium.  That the risks in a merger
and acquisition are insurable means
that the buyer is buying a warranty and
indemnity policy against their own
losses which result from the intentional
or unintentional violations of the seller
whereas the seller is preempting any
demand of the buyer to compensate
losses.  In addition to that, it is vital that
the differences in jurisdiction in
different parts of the world are
understood correctly, that the existing
contract is interpreted properly and
that the potential consequences of any
violation are predicted as precisely as
possible.   The experts who point out
the fact that the demand to this type of
insurance is going to increase
exponentially explain “Whereas with
this transformation there will be an
immense increase in the number of
agreements demand for insurance
solutions in order to minimize the risks
of transactions will rise seriously”.    
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Mergers and

acquisitions liability

insurance is getting

crucial more 

than ever  

Advantages of
Warranty and
Indemnity
Insurance;
1. Risk reduction
- Against unknown risks
- Against risks coming
from the other party
2. Improvement
- Granting more flexible
parameters regarding the
transaction
- The preemption or
reduction of legal
sanctions
3. Support
- Support for management
guarantees
- Support for venture fund
structures
- Elimination of confusion
caused by the differences
between terms of
Warranty and Indemnity
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